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Educational Projects

Yemenis Paving the Way to Excellence in Turkish Universities

Supporting Gifted Students: Quality Education that Makes

an Impact in Times of Crisis

In a unique and exceptional initiative, the
International Islamic Charity Organization
(ICO) launched a pioneering project
titled “Talent Care” in partnership with
the Yemen International Agency for
Development (YIAD) in Turkey. The project
aims to empower a select group of Yemeni
students who excel academically and
ethically, and support them in completing
their postgraduate studies at Turkish
universities.

The project provides a comprehensive scholarship

covering costs from high school through doctoral

studies, including living expenses, housing, and healthcare. This
allows students to fully focus on their academic achievement and
community engagement. The program also provides moral support,
honoring outstanding students at every stage to foster a spirit of
excellence and positive competition.

The project stems from the 1ICO’s ambitious strategic vision,
which focuses on empowering the most vulnerable youth
through educational opportunities with quality outcomes. These
opportunities go beyond financial support, but also extend to
intellectual rehabilitation, skills training, and the instilling of the
values of entrepreneurship and social responsibility.

Furthermore, the project aims to empower 20 Yemeni students with
academic excellence to pursue doctoral studies, within an integrated
program that includes an enriching curriculum in Islamic thought
and the humanities, courses in leadership and critical thinking skills,
and enhanced community and voluntary engagement.

The project consists of three main pillars: comprehensive financial
sponsorship covering tuition, housing, and living expenses; an
academic and educational program that includes curricula in
Islamic thought and leadership skills; and community and voluntary
activities that encourage students to establish initiatives and
participate in public events.

Moreover, the project has achieved the tangible accomplishments
and qualitative outcomes, including the successful completion of all
students’ first semester of their doctoral studies, serving as a living
example of the program’s ambitious vision to prepare hard-working
scholars, influential leaders, and proactive specialists.

The project was implemented within a strategic plan aimed at
maximizing the societal impact by graduating promising leaders.
The students’ achievement of doctoral studies and their fulfiliment
of the requirements is a living testament to the effectiveness of this
approach, which combines academic empowerment and leadership
development to draw a bright future for the people of Yemen.

e JLsl ;_\_®__,_n

In the academic excellence axis, the program enabled students to
study at prestigious educational institutions, and the enrichment
curriculum focused on the consolidation of Islamic knowledge,
critical thinking, self-improvement, and strategic planning, through
workshops and lectures delivered by a select group of experts and
thinkers.

The students performed remarkably well in their Islamic studies
courses and achieved an active academic presence through research
contributions and scientific presentations at specialized conferences,
which positively impacted their academic journeys.

Thanks to the supportive educational environment, the students
have achieved the remarkable research accomplishments, including
the preparation of more than 79 scientific papers, a number of which
have been published at international, peer-reviewed conferences.
Some have also been accredited as arbitrators in academic debates,
in addition to their influential contributions to the leadership of the
Yemeni community and student unions in Turkey.

A group of students launched the intellectual initiatives such as
the “Athar Program” and the “Yaqza Program,” while one student
recorded a recitation of the Holy Quran as part of a personal initiative.

In addition to academic excellence, the students underwent a series
of specialized courses in effective leadership, critical thinking, time
management, and intercultural dialogue, which contributed to
developing their personalities and empowering them to play the
leadership roles within their environments and communities.

During the project, one participating student said, “It was as if |
stepped out of the classroom and onto a platform of influence. The
Project of Talent Care didn't just let us study, it also taught us how
tolead.”

As one doctoral student commented, “The enrichment curriculum
rebuilt my intellectual personality and taught me how to be a
researcher, not just a memorizer.”



“Stars” students participated in prominent events, including
the East Youth Forum in Gaziantep, the World Islamic Youth
Forum in Istanbul, the International Scientific Conference, and
the Islamic NGO Exhibition. The project’s students won the Best
Participating Pavilion Award, as certified by the organizing
bodies.

Providing Educational Opportunities

This educational project stems from the 1ICO’s strategic vision,
which, as one of its areas of focus, seeks to build human
capital culturally and educationally by providing educational
opportunities that achieve quality outcomes and prepare
leaders capable of making a positive and developmental impact
in their communities. This project is implemented through three
tracks:

Track 1: Supporting the development and design of quality
educational curricula aimed at enabling educational institutions
to build learners’ personalities and enhance their knowledge,
skills, and awareness. The project to address learning difficulties
in Syrian refugee curricula is a model for this.

Track 2: To Support teacher-training programs, equipping
them with the necessary cognitive and professional skills and
competencies to improve the quality of education and create
an attractive learning environment. One of the most successful
initiatives in this field is the Emergency Teacher Training Project,
launched by the 1ICO in partnership with numerous academic
institutions.

Track 3: To provide programs and scholarships that meet needs,
develop capabilities, and develop curricula to meet labor market
requirements, while establishing sustainable educational
institutions in vulnerable areas.

The Rohingya’s Suffering

In light of the Rohingya’s deprivation of education, a systematic

" Sponsored students’ majors at the bachelor
and master’s levels include business
administration, comparative international
law, and health management

practice aimed at perpetuating their vulnerability and
exacerbating their suffering, rehabilitation programs, supported
by the IICO, provide academic counseling and ongoing follow-
up for students, especially those facing social and psychological
challenges.

One of the most prominent consequences of the Rohingya’s
deprivation of education is the absence of the educated and
academic elite, who bear the responsibility of leading the
Rohingya community and striving for a more secure and stable
future.

Project study statistics indicate that the Rohingya Muslims lack
a single legal or political academic to advocate for their cause.
There are only 50 doctors among them, while the number
of doctors is supposed to be at least 5,000, given that the
population is estimated at around four million.

Furthermore, the project’s students believe that the tragic reality
of the Rohingya will not change unless an elite group of them
is armed with knowledge and education and receives adequate
leadership training, enabling them to accelerate the Rohingya'’s
integration into the process of civilization and renaissance.

Psychologically, the Rohingya minority suffers from constant
anxiety, a sense of helplessness, and frustration due to their
unstable living conditions, chronic unemployment, and the
psychological trauma resulting from torture, persecution, and
the loss of relatives. This is in addition to the uncertainty of the
future and the inability to chart their own path in life.

Addressing this psychological suffering requires enhancing
living stability, training in simple manual skills, and providing
psychological and therapeutic support, while instilling a spirit
of hope and optimism in the possibility of improving their
situation, regardless of the circumstances.

From a moral perspective, suffering manifests itself in family
disintegration, behavioral deviations, and a decline in values.
These difficulties arise from the difficulty of living within a
normal family framework, the dispersal of family members across
multiple countries and camps, and the decline of educational
values in favor of survival priorities.

To address this, awareness-raising lessons shall be intensified,
Islamic culture shall be disseminated, family communication
shall be encouraged, and good values shall be instilled through
educational programs and purposeful cultural competitions.

Social suffering manifests in the loss and disruption of identity
resulting from living in temporary shelters that do not allow for
normal cultural growth. This is in addition to the high rates of
orphanhood and widowhood, the presence of large numbers of
orphans and widows without a breadwinner, and the difficulties
of marriage due to scarce resources.

The Rohingya Muslim minority resides in the Rakhine State,
formerly known as Arakan, in Myanmar, before being subjected
to persecution and discrimination. The United Nations has
classified them as “the most persecuted minority in the world.”
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Educational Projects

Through academic support and psychological, social, and educational rehabilitation

“Stars” is an initiative that illuminates paths
to excellence for Rohingya students at Turkish
universities and reshapes their future

Supported by the International
Islamic Charity Organization (lICO),
the “Stars” project emerged as a
beacon of hope that transforms the
suffering of distinguished Rohingya
students at Turkish universities during
the academic year 2024-2025. As it
provides them with opportunities to
develop their skills and qualifications,
and to reshape the prospects of their
future, after experiencing exclusion
and marginalization, in collaboration
with the Arakan Humanitarian
Association.

Once again, the project continued
to provide academic support to
distinguished Rohingya students,
alongside a leadership qualification
program that includes training,
educational, and recreational activities
that enhance their intellectual,
emotional, and behavioral aspects,
develop their skills, and grant them the
necessary self-confidence as promising leaders representing the
forgotten minority on the world stage.

Rohingya students undergo an intensive leadership training
program that includes training courses such as: journalistic
editing, preparing a human rights activist, in addition to
participating in international conferences and events,
meetings with celebrities and influential figures, along with
awareness lectures, voluntary work, theatrical activities, cultural
competitions, self-building and personal development trips,
and exhibitions introducing the Rohingya issue.
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“ From Suffering to Hope: The project
unleashes the latent energies of Rohingya
students and shapes them into future
leaders

The 1ICO seeks to build individuals culturally
and educationally by providing educational
opportunities that achieve quality outcomes"

In addition to sponsoring tuition fees for outstanding university
students to ease the burden on their families, leadership
programs were designed to prepare students in the media and
legal fields, encourage them to participate in community and
volunteer work, raise academic achievement rates, and provide
psychological and educational support.

Sponsored students’ majors at the undergraduate and
graduate levels included fields such as business administration,
comparative international law, and health administration.



" The initiative saves the dreams of refugee
children, keeps them in school, and
guarantees their right to education

EEN

Direct academic support and value-based
programs to instill confidence, awareness,
and skills in students "

The accompanying program included three core initiatives:
“Qur‘ani Sabeeli” to strengthen students’ connection with
the Holy Qur'an through memorization, understanding, and
application; “Akhlaaq Al-Mustafa” to instill Prophetic values
in students’ behavior through Hadith competitions and daily
ethical practices; and Islamic Character Development to train
students in life skills and build self-confidence.

In addition, the project contributed to increasing students’
attendance rates at their schools and improving their academic
performance. It also alleviated the psychological and emotional
stress experienced by parents, who expressed deep gratitude

for this humanitarian support. Moreover, success stories and
visual student contributions were documented to ensure the
achievement of academic quality standards and to promote
outstanding performance among scholarship recipients.

According to the executive report, the mother of one of the
beneficiary students stated, “Without the Sanad grant, my son
would have been out of school this year. Thank you to everyone
who restored our hope.” One of the female students participating
in the “Islamic Character Development” program commented:
“Through the educational activities, | learned how to express my
identity and respect others.”

With the increasing number of Arab refugees and expatriates in
Malaysia and the rising costs of education, initiatives like Sanad
Educational emerge as an impactful and sustainable strategic
solution, creating a stable and motivating learning environment
for academic and educational development.

The initiative also succeeded in achieving the principle of equal
educational opportunities and enhancing students’ integration
into the learning process through extracurricular activities that
contribute to their intellectual and psychological empowerment
while preserving their religious affiliation and cultural identity.

The initiative represents an inspiring model in humanitarian
educational work, as the project combines tuition sponsorship,
educational qualification, and value reinforcement to become
a comprehensive developmental project that restores refugee
students’ right to dream and build their future.

On its part, the partner organization described the support
provided by the IICO to students worldwide as not only
an investment in the students’ future but also a significant
contribution to building more knowledgeable and advanced
communities.

According to the project organizers, the initiative was launched
in response to an urgent need identified through a field
assessment of the refugees’ situation, where refugee families
suffer from a lack of steady income or official documentation,
while expatriate families who came for study or work suddenly
found themselves unable to continue covering their children’s
educational expenses.

The initiative reflects the belief of its organizers that education
is a fundamental right that should not be denied due to
displacement or poverty. In the absence of free education
opportunities for expatriates in Malaysia, thousands of Arab and
Muslim refugee children face the risk of dropping out of school
because their families cannot afford tuition fees, which range
between 1,500 and 3,000 Malaysian Ringgit per semester.

The implementing parties recommend expanding the project’s
scope to include a larger number of students, continuing donor
support for educational institutions, and developing an online
platform to connect students with sponsors.
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Educational Projects

100 students overcome the risk of dropping out with academic and educational support

“Sanad Educational 2"...

An initiative opening the

doors of the future for refugee children in Malaysia

In light of the growing economic and
social challenges facing Arab and

Muslim communities in Malaysia,
the International Islamic Charity
Organization (lICO), in cooperation
with the International Foundation for
Heritage, Science and Culture (ISCO),
launched a unique humanitarian
educational project titled “Sanad
Educational 2" The project aims to
cover the tuition fees of more than 100
male and female students from Arab
and Muslim communities who were at
risk of dropping out of school.

This initiative was launched to ease the
financial and psychological burdens on
refugee and expatriate families who
struggle to secure tuition fees for their
children, especially amid the continuous
rise in the cost of education at private and
international schools.

Furthermore, the project has enabled students to continue their
education without interruption, with the sponsorship serving
as a bridge between the right to education and the complex
realities these families face. It also helped strengthen their
sense of belonging and Islamic identity through accompanying
educational and moral development programs.
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The project included students of various nationalities: Palestine,
Yemen, Syria, Sudan, Egypt, Iraq, Jordan, Lebanon, Libya, and
Bangladesh. The primary beneficiaries were students aged
between 6 and 17 years, enrolled in 24 licensed schools across
Kuala Lumpur, Selangor, and Putrajaya.

The budget was allocated in the form of educational grants for
each student to cover part of their school tuition fees. These
grants were transferred directly to the schools’ accounts to
ensure transparency, swift implementation, and students’
consistent attendance.

Among the beneficiary schools were: the Yemeni School, the
Libyan School, Al Maarifa International School, Al-Agsa School,
GMIS, Al-Noor School, the International Modern Arabic School
(IMAS), the Saudi Schools, Al-Baseera International School,
Al Maarifa International School, Yasmin Al-Sham School for
Refugees, Al-Noor School, and the Yemeni School, Selangor,
along with several other schools and educational centers.

Moreover, the project was not limited to financial support; it also
included an accompanying educational program that benefited
more than 400 male and female students. This program featured
educational and developmental activities aimed at character
building, life skills development, and boosting self-confidence.



For his part, Eng. Al-Sumait expressed the IICO’s interest in
developing joint projects with FAQ, in line with its strategic
vision for 2022-2026, particularly in Sudan, Gaza, and Yemen.
He emphasized that co-financing models are among [ICO’s
priorities, especially with the presence of donors from the Gulf
and the broader region.

Regarding field operations, Dr. Al-Waer showcased FAO’s key
interventions to support farmers and enhance livelihoods,
particularly in Sudan, where major programs were implemented
to support 1.2 million farmers in 2024, resulting in food provision
for approximately 20 million people.

He also stated that FAO was among the first organizations to
deliver agricultural aid to Gaza following the reopening of
border crossings, despite security risks and the destruction of
more than 75% of the agricultural land.

Moreover, the 1ICO expressed particular interest in well-drilling
projects and land rehabilitation, especially in Syria and Gaza.
The Organization proposed strengthening cooperation in data
sharing and analytics, as FAO provides monthly reports and
detailed satellite imagery on the status of land and agricultural
resources.

The meeting also addressed administrative practices, during
which both parties discussed project implementation
overhead rates and agreed to continue coordination to ensure
sustainability and operational efficiency.

The meeting concluded with several practical recommendations,
including information exchange on priority projects, expanding
cooperation in the most affected countries, linking 1ICO’s Grants
and Capacity Building Department with FAO’s team in Sudan
to develop collaboration, and exploring the implementation
of water projects in northern Syria in response to earthquake-
related damages, in coordination with the Arab Fund for
Economic and Social Development.

The meeting also recommended fostering direct communication
between the IICO and FAO teams in Sudan to enhance the
development of joint programs.

This meeting is part of the 1ICO’s broader efforts to expand its
network of strategic partners and to engage with major UN
agencies to promote sustainable development and enhance
food security in the world’s most fragile and vulnerable regions.

Previously, the 1ICO signed a Declaration of Intent with the
United Nations’ Food and Agriculture Organization (FAO) in
Brussels on April 2, 2019. The declaration aimed to strengthen
cooperation in combating hunger and malnutrition, and to scale
up food security and resilience programs through institutional
partnership.

Furthermore, the collaborationaimstoimplementjointinitiatives
in areas such as livelihood-sensitive aid, asset reconstruction,
and social protection (e.g., cash support) targeting vulnerable
rural populations affected by disasters and conflict, with rapid
and large-scale responses to urgent needs.

Areas of cooperation also include addressing all forms of
malnutrition, with a focus on vulnerable groups—especially
women and children—through policy support, awareness
programs, school feeding initiatives, and local capacity
development.

Additionally, the partnership seeks to reinforce preventive

measures to improve food and nutritional security across
agriculture, fisheries, and forestry sectors—before, during, and
after crises—while enhancing local capacity to transition from
emergency response to sustainable development. Effective
coordination at the country and global levels through the Food
Security Cluster will also be strengthened to ensure timely
emergency responses.

FAO: A UN Arm for Strengthening
Global Food Security

The Food and Agriculture Organization of the United Nations (FAO)
is one of the UN's specialized agencies, established in October 1945.
Its headquarters are located in Rome, Italy, with a regional office in
Cairo. The organization operates in more than 130 countries around
the world.

FAQ's core mission is to eradicate hunger, improve nutrition, enhance
food security, and promote sustainable agricultural development.
Through its diverse programs and international partnerships, the
organization helps shape agricultural policies and support livelihoods
in rural areas, particularly among the most vulnerable populations.

FAO’s efforts focus on five main strategic pillars:

Eradicating hunger and malnutrition: Supporting national policies
and providing up-to-date data and analysis to address nutritional
challenges.

Promoting sustainable agricultural productivity: Encouraging
environmentally friendly farming practices that preserve natural
resources and support biodiversity.

Combating rural poverty: Empowering rural communities by
improving access to resources, employment opportunities, and
essential services.

Building inclusive and efficient food systems: Ensuring food safety,
supporting small-scale producers, and reducing food loss.

Enhancing resilience to crises: Helping countries prepare for and
respond to natural and man-made disasters through risk reduction
and the strengthening of food and agricultural systems.

In the face of growing global challenges such as climate change
and escalating humanitarian crises, FAO continues to collaborate
with governments, international organizations, and civil society.
The organization is firmly committed to achieving the Sustainable
Development Goals, especially Goal 2 (Zero Hunger) and Goal 13
(Climate Action).

With its extensive expertise and global presence, FAO remains a
key player in the international effort to build a hunger-free, more
equitable, and sustainable world.
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Humanitarian Partnerships

In a Joint Meeting at the IICO: Key Challenges Reviewed

Strengthening Humanitarian Cooperation with FAO
to Support Food Security in Crisis-Affected Areas

As part of its ongoing efforts to
strengthen international partnerships
and expand its humanitarian reach,
the International Islamic Charity
Organization (lICO) hosted a high-
level meeting at its headquarters
with the United Nations’ Food and
Agriculture Organization (FAO). The
meeting aimed to explore avenues
for joint cooperation in implementing
development and relief programs in
crisis and disaster-affected regions,
and to coordinate efforts to support
food security and strengthen the
resilience of affected communities.

The 1ICO was represented by its Director
General, Eng. Bader Al-Sumait, Director
of the Grants and Capacity Building
Department, Mr. Sami Zain Al-Abideen,
Director of the Strategic Partnerships
Department, Mr. Mohammad Al-
Enezi. As well as Senior Specialist in
Strategic Partnerships, Mr. Mohammad
Shamsuddin, while FAO was represented by
Dr. Abdulhakim Al-Waer, Assistant Director-General and FAO
Regional Representative for the Near East and North Africa.

Both parties reviewed the main challenges to food security in
countries facing severe humanitarian conditions—particularly
Sudan, Yemen, Syria, Lebanon, and the Gaza Strip—and
discussed areas of humanitarian and development cooperation,
as well as their respective strategic orientations to enhance
emergency response and promote sustainable agricultural
development.

Dr. Al-Waer emphasized the importance of the partnership
between FAO and IICO, noting that FAO's annual project portfolio
in the region amounts to approximately USD 500 million. He
stated that the organization focuses on transforming agri-food
systems in line with the 2030 Sustainable Development Agenda.

He further explained that the 2025 Humanitarian Response
Plan aims to secure USD 140 million in funding, and that the
organization has already received contributions from several
countries, including the UAE, Qatar, and various European
nations. FAO continues its efforts to secure the remaining
funding amid escalating challenges in several fragile countries.
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" Exchange of Information and Synergy on
Priority Projects and Expanding Cooperation
in the Most Affected Countries

IICO is Keen to Expand Its Network of
Strategic Partners and Collaborate with UN
Agencies "

Furthermore, Dr. Al-Waer highlighted that the plan, submitted
to donor countries, estimates humanitarian needs at USD 140
million. He also noted that FAO operates within a strategic
framework (2022-2031) aimed at transitioning toward more
efficient, inclusive, and sustainable agri-food systems.



Humanitarian Meetings

In the presence of representatives from the UNHCR and charitable organizations

The IICO discusses the current humanitarian
situation in Sudan at a UN meeting

The International Islamic Charity Organization
(IICO) participated in a luncheon organized
by the United Nations High Commissioner for
Refugees (UNHCR) in Kuwait. The event aimed
to inform Kuwaiti charitable organizations of
the latest developments in the humanitarian
situation in African countries, particularly
Sudan, and to review trends in international
humanitarian work in general.

The meeting, attended by the Advisor to the
High Commissioner for Islamic Finance, the
UNHCR’s Representative to the Gulf Cooperation
Council (GCC) countries, Khaled Khalifa, and the
UNHCR’s Representative in Kuwait, Nasreen Al-
Rubaian, was held on the occasion of the visit of
the UNHCR's Regional Director for East Africa, the Horn of Africa,
and the Great Lakes Region, Dr. Mamadou Diane Balde, to the
State of Kuwait.

The meeting was also attended by representatives of Kuwaiti
charitable organizations and associations, most notably
the President of the Union of Charitable Organizations and
Foundations, Mr. Saad Marzouq Al-Otaibi, and the Chairman
of the Board of Sheikh Abdullah Al Nouri Charity Society, Mr.
Jamal Al-Nouri. The IICO was represented at the meeting by
Mohammed Al-Anzi, Director of the Strategic Partnership
Department, and Mohammed Shams, Senior Specialist in
Strategic Partnership Department. They both emphasized the
importance of strategic cooperation between international
and local humanitarian organizations to address the growing
challenges in crisis areas, particularly in Africa.

Furthermore, the meeting discussed the deteriorating
humanitarian situation in Africa, particularly Sudan, in light
of the global decline in humanitarian funding. Dr. Mamadou
Diane reviewed the challenges facing the UNHCR in light of the
withdrawal of some international donors, such as the United
States and some European countries, whose grants represent
more than a quarter of the general budget. He emphasized that
the funding shortfall could lead to unprecedented humanitarian
disasters, especially with the significant increase in the number
of people in need and beneficiaries annually.

Moreover, the meeting highlighted the indicators of increasing
demand for humanitarian interventions as a result of natural
disasters and political unrest around the world. On the other
hand, we are witnessing a continuous annual decline in financial
support. If this trend continues, the gap in meeting humanitarian
needs will widen, leading to humanitarian disasters that will be
difficult to address.

In this context, Dr. Mamadou Diane Balde commended Kuwait’s
pioneering role as a global humanitarian center, commending
official and popular efforts to support the refugee issues,
particularly in light of the worsening situation in Sudan. He
emphasized that Kuwait represents a key partner in meeting

\

urgent needs in Sudan and East Africa.

In addition, Dr. Balde expressed his gratitude to the host
countries and donors, including Kuwait, for their continued
support and the openness shown by the Kuwaiti government
and private sector in continuing their humanitarian assistance
amid escalating regional crises and difficult financial conditions.
For his part, Al-Anzi stressed, “The importance of developing
effective strategic partnerships focused on sustainability and
development, particularly in Islamic countries suffering from
fragile social and economic structures.” He noted that the 11ICO
seeks to enhance its international role in supporting refugees
and affected communities, in partnership with United Nations
agencies.

The meeting also highlighted the importance of leveraging
Islamic financing tools, such as zakat and endowments, to
support UN relief efforts. The participants called for the
development of new mechanisms to ensure the sustainability of
these resources and their effective channeling to areas most in
need.

The Sudanese crisis continues to dominate all crises, with
approximately 13 million displaced persons, including 4
million refugees. Therefore, based on Kuwait’s position as
one of the largest donor partners for humanitarian work, the
United Nations, and humanitarian conditions worldwide,
Dr. Mamadou’s visit was intended to highlight the urgent
humanitarian situation. Sudan’s population is estimated at 48
million, of whom 30 million are suffering from humanitarian
conditions bordering on famine.

It's worth noting that the IICO’s humanitarian partnerships
with UN organizations have yielded successful and fruitful
experiences, whether with the United Nations Human
Settlements Programme (UN-Habitat), the United Nations Relief
and Works Agency for Palestine Refugees (UNRWA). As well as
the United Nations High Commissioner for Refugees (UNHCR),
the United Nations Office for the Coordination of Humanitarian
Affairs (OCHA), or other UN organizations in Kuwait, the Gulf,
and conflict zones.
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Towards a modern administration

[ICO: Governance and Best Practices to Promote
the Values of Accountability and Transparency

According to modern management concepts, corporate governance
is an urgent necessity in the nonprofit sector, given its important role
in promoting the values of accountability, transparency, credibility,
fairness, integrity, quality of work, and excellence in performance. These
values are certainly essential to ensuring the success and sustainability
of charitable organizations, in accordance with best global practices
and applications.

In light of this, and out of a desire to develop, enrich, and invest
charitable funds within sound rules and regulations, the International
Islamic Charity Organization (IICO) adopted early on the concept of
corporate governance, as part of its efforts to strengthen and consolidate
the principles of contemporary governance and self-control over its
activities. The IICO has succeeded in building an integrated governance
system, beginning with the governance of the General Assembly,
the Board of Directors, and its subcommittees, and extending to the
executive management and various internal and external operational
processes, particularly with regard to collecting donations and grants.

In this context, the IICO has also developed a set of policies as part
of its efforts to complete the development of an integrated system for
good governance and internal control. This is aimed at adhering to
the highest levels of transparency and integrity in all its procedural,
operational, and executive processes, and at raising performance and
productivity levels. In an advanced step, it has placed these policies on
its website and made them available to charitable and other institutions
for inspiration and benefit.

These policies and procedures, approved by the IICO, aim to
enhance the comprehensive governance environment in line with
international standards and relevant laws, regulations, and practices,
such as compliance with anti-money laundering and counter-
terrorism financing, conflicts of interest, disclosure and transparency,
whistleblowing and whistleblower protection, and enhancing the
security and confidentiality of operational information.

Given the importance and significance of this approach, the
1ICO’s Board of Directors is responsible for directly overseeing the
development of a sound governance system, assisted by a team
specializing in this field. This team is tasked with maximizing the role
of governance in all 1ICO operations and achieving the best practices
and results.

By adopting a governance system, the I1CO also focuses on raising
employee efficiency in accordance with governance standards and
operational processes, while also instilling ethical values among its
employees through periodic educational lectures.

Through this organizational approach, the 1ICO strives to build a
distinguished institutional framework that achieves the objectives
of its strategy, values, and initiatives, while ensuring high levels of
transparency, fairness, and accountability.

Continuing its process of improving the implementation of the
governance system, raising employee awareness of its culture, and
increasing its effectiveness within the 1ICO, the ICO issued a governance
manual, confirming its leadership’s belief that improvement and
development processes are not limited to specific boundaries.

The Governance Manual defines the general framework and rules
for the basic structure of the governance system. In this context, the
1ICO has approved a set of regulations and policies in accordance
with the best standards and practices in the non-profit sector. This
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ensures full compliance with legal and regulatory requirements and
the development of a system that encourages positive actions and
innovative ideas in the work environment. It also develops internal
control systems and adopts effective risk management systems.

Adherence to governance rules in the nonprofit sector is not an
intellectual or administrative luxury, but rather an organizational
and strategic necessity that serves as a safety valve to ensure the
effectiveness and efficiency of operations within a set of ethical
foundations and principles.

Therefore, the IICO has placed governance standards and the
integration of its policies, principles, and concepts into its operational
processes among its strategic priorities. It has made governance
one of its strategic values, aiming to create a work environment that
promotes ethical behavior among its employees and fosters a sense of
responsibility. It has also developed a special initiative to enhance the
comprehensive environment of corporate governance.

To ensure a sound system for managing the [ICO’s administrative and
financial aspects, a governance system was introduced as a set of rules,
principles, policies, procedures, and administrative structures that
regulate the 1ICO’s workflow.

Furthermore, governance, risk management, and compliance are
oversight pillars aimed at efficiently managing the IICO’s operations
and maintaining the integrity and strength of its financial position.
This is achieved by identifying potential risks before they occur and
developing appropriate plans to address them and mitigate their
impact.

There is no doubt that the 1ICO’s compliance environment aims
to ensure that its administrative and operational processes are
implemented within the regulatory and legislative framework
governing the 1ICO’s work, in addition to its approved internal policies.

In a move that reflects its commitment to promoting a culture of
governance, the 1ICO, through its “Tamkeen” initiative to improve the
performance of charitable workers, and in cooperation with the Ministry
of Social Affairs, has organized numerous training and educational
courses on charitable governance and its role in fostering a culture of
comprehensive governance, compliance, and disclosure.

Hence, the IICO believes that governance plays an effective role in
the success of its charitable work. This includes enhancing transparency
and gaining the trust of donors, beneficiaries, and stakeholders. It
also establishes strong internal oversight systems that ensure regular
review of decisions and procedures. This, in addition to improving the
effective use of available resources, reducing errors, and increasing
the chances of success, contributes to the organization’s sustainability,
enhancing its reputation, and developing its impact on the beneficiary
communities.

In short, the rules and regulations of governance are the cornerstone
of building strong, transparent, and accountable institutions.
Adherence to these rules and standards is not merely a formality; it
is a strategic investment that helps foster trust among stakeholders,
improve performance, and ensure long-term sustainability.

ThellCO also believes that a deep understanding of the importance of
governance and its effective implementation is a shared responsibility
that falls on all stakeholders, from senior management to the smallest
work unit within the 11CO, with the aim of achieving comprehensive and
sustainable development.



Opening Speech

Charitable Work... A Legacy of Leadership and a
Shining Symbol of Humanity

By the grace of Allah, the Almighty, and thanks to the efforts of
its wise leadership, successive governments, charitable institutions,
and generous benefactors, the State of Kuwait maintains a leading
position in charitable and humanitarian work at the global level. This
distinguished role is rooted in a long history that extends deep into
the past, predating the discovery of oil and the establishment of the
modern state.

Kuwait'’s far-reaching generosity has made it a symbol of giving
and a model to follow in supporting humanity, regardless of religion,
race, color, language, or gender. This stems from its humanitarian
mission that transcends geographical boundaries and political
interests, reaching deep into the core of human need.

As humanitarian challenges continue to grow and suffering
intensifies around the world, the State of Kuwait has earned
a prominent and respected international reputation. Kuwaiti
charitable work has become a cornerstone in promoting its bright
global image as a nation committed to the values of peace and
development, consistently extending a helping hand to those in
need—whether affected by poverty, conflict, or disasters. Through
this unwavering generosity, Kuwait has become an integral part of
the world’s conscience and the hearts of people everywhere.

Kuwaiti charitable work has become a hallmark of the
humanitarian image that Kuwait has established globally — a living
example of compassionate humanity that transcends geographical
borders and barriers of religion and language, reaching those in
need and distress wherever they may be.

This honorable humanitarian presence would not have been
possible without the grace of Allah, the Almighty, followed by the
efforts of active institutions leading this giving, foremost among
them the International Islamic Charity Organization (IICO), which,
for nearly four decades, has proven to be a model of organized and
proactive institutional work, combining an ambitious humanitarian
vision with professional management.

During 2024, the International Islamic Charitable Organization
(I1ICO) continued to efficiently and effectively fulfill its humanitarian
and charitable mission, achieving a significant breakthrough in
fieldwork. It approved 9,214 charitable and humanitarian projects
and began implementing them in 56 countries in cooperation
with its strategic partners. The total cost exceeded USD 73 million,
targeting approximately 6.4 million beneficiaries from the most
vulnerable groups.

These figures are not merely dry numbers or cold statistics; they
are vivid and powerful testimonies to the positive impact that the
1ICO creates in the lives of vulnerable individuals and communities.
They stand as a testament to a noble humanitarian mission that
began in generous Kuwait and extended to all corners of the world.

The achievements of the IICO in 2024 represent yet another
chapter in Kuwait’s ongoing legacy of renewed generosity. These
accomplishments align seamlessly with the Organization’s strategic
vision, centered on human development and empowerment in
economic, cultural, educational, and social dimensions, as well as its
humanitarian mission aimed at maximizing positive impact within
its geographic scope. They also reflect its overarching goals of
promoting benefit and sustainability.

Through this outstanding performance, the 1ICO established a
strong and active presence in beneficiary countries by implementing
sustainable humanitarian and development programs. These
programs covered sectors such as education, culture, economic
empowerment, healthcare, and others. The diversity of its projects
helped shape a comprehensive development model that respects
the unique characteristics and fundamental needs of each

community, with a clear aspiration toward sustainability and long-
term empowerment.

In line with its strategic vision and global mission, the IICO
has reinforced its commitment to the highest standards of
transparency, governance, and oversight. This has strengthened its
credibility among donors, expanded its international partnerships
and alliances, and contributed to delivering Kuwait’s charitable
message to the farthest corners of the world. It reaffirms that
Kuwaiti charitable work is not merely an initiative, but a state-driven
approach, a deeply rooted cultural value, and a message of a nation.

Furthermore, these achievements by the IICO received high
recognition from its Board of Directors during its 71st meeting. The
Board, comprising 21 distinguished members representing various
parts of the Islamic world, praised the Organization’s accurate
reporting, high professionalism, transparency in operations, and the
strong performance of its executive management, which leads the
Organization with competence and responsibility.

The international trust placed in the International Islamic Charity
Organization (IICO) stands as clear evidence of the esteemed
position it has attained in philanthropy and humanitarian work. The
Organization’s Chairman, Dr. Abdullah Al-Maatoug, has retained his
position as UN Secretary-General’s special advisor for Humanitarian
Affairs, a rare role granted to only a very few individuals worldwide.
This appointment is a global recognition of the Organization’s
position and of Kuwait’s role in supporting global humanitarian
stability.

This continued success would not have been possible without
the combined efforts of the people of Kuwait and its generous
benefactors, who have created a supportive environment for this
noble work. They have firmly rooted its foundations and transformed
its visions and plans into initiatives, projects, and programs aimed at
achieving meaningful development impact.

Thus, the IICO continues to move forward with confidence and
determination in its mission to serve humanity everywhere. It
strives to reinforce Kuwait’s global image as a leading nation in
giving, carrying its humanitarian message with a deep sense of
responsibility, implementing its projects through an institutional
approach, and utilizing professional tools grounded in the principles
of transparency and good governance.

Through such exceptional humanitarian efforts, the State of
Kuwait was rightfully honored by the United Nations in 2014, when
it was designated a ‘Global Humanitarian Center, and its late Amir,
Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah, may he rest in peace, was
recognized as a ‘Humanitarian Leader". This tribute was a reflection
of Kuwait’s pioneering efforts and its prominent role in supporting
humanitarian and relief causes around the world.

In conclusion, Kuwait, by the will of Allah, will always shine with its
bright humanitarian face, serving as a beacon of goodness, a symbol
of compassion, and a source of pride for all who cherish giving. It
will remain ever-present wherever a call for help is heard, reaffirming
that generosity in this nation is a deeply rooted approach, a core
national value, and a cultural legacy passed down from forefathers
to future generations.

We ask Allah, the Almighty, to protect Kuwait and its people, to
preserve its blessings of security and safety, and to make it a haven
of peace and a source of goodness and generosity. Indeed, He is All-
Hearing, Ever-Responsive.
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